Thriving Where You're Planted Schedule

Friday
4:00 — 7:00: Check In

7:00 —9:00: Opening Plenary Steve Ross & Mark Pederson

The Three Legs of Church Revitalization in the None Zone: Worship, Relationship (small groups),
and Mission / Service

Saturday
8:30 —9:30: Continental Breakfast & Fellowship — Great Room
9:30-10:00: Plenary Steve Ross
Why is “indigenous” the key word for None Zone Revitalization? (No “mass appeal”)
10:15 - 11:45: Workshop #1 — Theory

Vitality 101 — Planting Seeds: The basics of awakening your congregation

i. Managing Conflict and Change Rev. Denise McGuiness
www.livingtreecs.com
Vitality 201 — Living Water: Revitalizing Worship Steve Ross, Mark Pederson

i. What is “indigenous worship” and why does it matter?

Vitality 202 — Fertile Soil: Revitalizing Relationships (Small Group Ministries) Paul Adams
i. How natural and relevant small groups make relationships flourish.

Vitality 203 — Sharing Light: Revitalizing Mission and Service Jeff Peterson
i. How do mission and service light a fire in a congregation?

Noon — 2:00: Lunch on your own in McMinnville

2:00 — 3:30: Plenary at Gallery Theater Patricia O’Connell Killen
Keynote address: key characteristics of the None Zone and their impact on ministry.

3:45 —5:15: Workshop #2 — How we got here and what we do

Vitality 101 — Planting Seeds: awakening your congregation,

ii. LOVE Ministry Gary Ross
ii. ReThink Church Greg Nelson
Vitality 201 — Living Water: Revitalizing Worship Steve Ross, Mark Pederson

ii. How did we discover indigenous worship at the Coop and what can you learn from
our experience?

Vitality 202 — Fertile Soil: Revitalizing Relationships (Small Group Ministries) Paul Adams
ii. How did we discover natural and relevant small groups at the Coop and what can you
learn from our experience?

Vitality 203 — Sharing Light: Revitalizing Mission and Service Jeff Peterson



Thriving Where You're Planted Schedule

ii. What worked to expand mission and service at the Coop and what can you learn from
our experience?

5:30 — 7:15: Banquet in the Great Room

Music as people are gathering (Occasional Quartet?)
Q&A after some eating time — Patricia and/or workshop presenters panel

7:30 — 9:00: Workshop #3 — Applying it in your context

Vitality 101 — Planting Seeds: The basics of awakening your congregation
iii. Reaching new people groups Beth Estock
Vitality 201 — Living Water: Revitalizing Worship Steve Ross, Mark Pederson
iii. How can your congregation revitalize worship with the people you already have?
Vitality 202 — Fertile Soil: Revitalizing Relationships (Small Group Ministries) Paul Adams
iii. Techniques your congregation can use to foster small groups that will deepen and
extend relationships.
Vitality 203 — Sharing Light: Revitalizing Mission and Service Jeff Peterson
iii. Techniques your congregation can use to grow in mission and service to your
community.

Sunday

8:00 -9:30: Continental Breakfast in Great Room — chance to mingle with our actual folks and talk to
them about what their church means to them.

8:45 — Noon: Worship experiences (normal schedule) and workshops on various schedules such
that the people in various workshop tracks can attend suitable worship experiences?

Consultations: participants will have an opportunity to meet with coaches to get a start on planning
how to take what they have learned into their own specific context. This will happen Sunday
morning or even into the afternoon. Space provided but meals on their own.



